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1. INTRODUCTION

Beach Cities Health District’s (BCHD) Outreach Team conducted a Community Open House (Open House) 
in the City of Redondo Beach on March 23, 2019, prior to the commencement of the Draft Environmental 
Impact Report (DEIR) process for the Beach Cities Healthy Living Campus. This meeting provided residents 
and community members with opportunities to learn about the project being considered, provide comments 
and ask questions directly to project team members.
 
This event was the third public Open House pertaining to the Healthy Living Campus project. The first, held 
August 29, 2017, introduced conceptual plans and sought feedback regarding the Center for Health and 
Fitness. The second, held October 17, 2017, introduced the project to the community, discussed the purpose, 
presented initial site renderings and sought feedback from the general public. 

An additional Open House event specifically for BCHD volunteers was held July 17, 2017. In addition to 
introducing the project concept, the event included a prioritization activity regarding the campus features that 
are most important to BCHD volunteers.
 
This report summarizes the March 23, 2019 Open House event and feedback received.

1.1 Purpose of Community Open House

The community Open House was held in Redondo Beach to provide the general public with updated 
information about the Healthy Living Campus project, visualizations of its design, walking tours of the campus 
and opportunities for public involvement.  The event also highlighted the programs and services provided by 
BCHD.

2 COMMUNITY OPEN HOUSE – MARCH 23, 2019

2.1 Overview

The Healthy Living Campus Open House was hosted at the Beach Cities Health District Campus at 10:00 
a.m. (Appendix A: Program). The community event, open to the public, had 136 people pre-registered. 
Approximately 139 people verified attendance by signing-in at a registration table set up near the campus 
entrance (Appendix E: Sign-in Sheet).  

The Open House consisted of information stations set up in pop-up tents in the campus parking lot.  This 
format provided opportunities for participants to visit the campus, experience BCHD programs and services, 
actively engage in meaningful discussion with staff, ask questions, provide feedback and obtain information in 
a self-paced process.  

The information stations featured BCHD programs and services as well as information on the Healthy Living 
Campus. The Healthy Living Campus information stations were arranged by topic and contained printed 
information (Appendix B) including conceptual renderings.  The stations were staffed by BCHD staff and 
volunteers who were available to answer attendee questions.

BCHD CEO Tom Bakaly and BCHD Executive Director of Real Estate Leslie Dickey led walking tours of 
the campus that highlighted features proposed by the Master Plan concept, demonstrated perimeters of 
proposed buildings and discussed proposed building heights.

2.2 Healthy Living Campus Information Stations
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Project information was presented by topic at information stations in the back parking lot of the BCHD 
property in Redondo Beach.  Each station was staffed by knowledgeable project staff who engaged with 
attendees to provide further information and/or answer questions.  The stations were as follows:

Station #1— Purpose and Need
• State of Campus
• Why the project and BCHD mission matters

Station #2— Healthy Living Campus Master Plan 
• Project pillars
• Vision
• Conceptual renderings of Master Plan
• Comparison to current site

Station #3—Residential Care for the Elderly (RCFE) and Community Wellness Pavilion
• BCHD model vs. traditional RCFE models
• Center for Excellence programs in the Community Wellness Pavilion

Station #4— Project Phasing and Comment Cards
• Campus Map showing project phases
• Current campus vs. Master Plan
• Project Planning Timeline
• Mailing list sign-up sheet
• Comment cards, pens, comment box where attendees may submit their completed forms

2.3 BCHD Information Stations

Information stations about the programs and services provided by BCHD were also featured at the Open 
House and staffed by knowledgeable project staff and volunteers.  The stations were as follows:

Station #1 — About BCHD
• Program materials
• Resources & referrals

Station #2 — Youth Services 
• Gardening activity
• Blender bike

Station #3 —Volunteer Services
• Purpose activity
• Volunteer opportunities

Station #4 — Blue Zones Project
• Moai activity
• Pledge sign-up for the Blue Zones Project Power 9 Principles

Station #5 — Nutrition & Food Demo 
• Blue Zones Restaurant information
• Blue Zones food tastings

Station #6— Center for Health & Fitness
• Free massage & class demos
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• Facility information

Station #7— AdventurePlex
• Inflatable slide
• Facility information

2.4 Summary of Feedback

Attendees were encouraged to submit hand-written input on comment cards throughout the event.  The most 
frequently asked questions and the written comments received (Appendix C) are summarized below:

Frequently Asked Questions:

Timeline
• When are you breaking ground to begin the project?
• When will the project be finished?
Parking
• Where will parking be located?
• Where will people park during construction?
• Where will the entrances to the campus be located?
Residential Care for the Elderly
• How much will units cost?
• What type of units will be included?
• Will Silverado be included in the new campus?

Written Comments: (documents included in Appendix C)

Seven written comment cards were received at the Healthy Living Campus Community Open House:

“After touring the proposed site, I am supporting access to underground parking via Flagler. I would not 
support having the bike path cross that Flagler parking entrance.”-Andrea Hughes

“Need public transit to make a stop (at) this facility.”-Christine Ng

“Neighbors wanting all communications Re: parking, noise traffic
Interested in initiative to committee & giving input.”-Tom and Carol McGarry

“Very well thought out and will make much better use of the space available. The increase in green space is 
very needed.”-David Sedmak

“I’m a member of BCHD gym, I don’t participate in other activities, I love the dog park (please don’t take 
down the dog park)
I’m interested in senior housing, I’m 65+, my rents keeps going up. I hope you will have room for healthy 
residents like the senior living facility on Carnelian. Is there a website (where) I can keep abreast of your 
progress?” -Debbie Whipple

“Love idea for the expanded campus-very concerned about parking. Already hard to park to get to the gym 
late mornings. Would like to be part of parking planning.”-Babette Wald

“I am a retired engineer. The concept proposed building pictured in the Breeze looks like one enormous 
parking structure because of the large opening in the walls pictured.” -Joe Glasgow
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Two emailed comments were received:

“Do you know if it will have a pool?  That was the one thing that I thought would be really good for our 
community – gentle exercise and saves on water having a community one.
I hope the elderly residential facility is going to be affordable – when my friend was trying to get into 
Silverado recently the costs were outrageous – something like $17,000 a month if I heard correctly.  My mum 
was in a really nice facility in England for under $3,000 month – everything included….including medication 
management and of course health care is available for all over there too.
Oh well, I suppose we are making some progress but still a long ways to go.”
-Carol Smith
 
“Mark Nelson
member CWG
retired VP and Director of Planning of Edison
experienced in large scale EIRs

1.  Consider expanding the size of the RCFE from 400 to 500 units.  It increases potential revenue and also 
makes the certified EIR more robust. It is much easier to back down the project size, than to increase later.
2. Analyze a swap of Phase 2 and Phase 3, since Phase 2 has less revenue producing assets than Phase 3 
does.
3. Provide a summary of all (both?) the market studies since it’s been 2 years, give or take, since we’ve seen 
the first one.
4. The Saturday open house went well in my estimation. Participants were pleased when they hear about all 
the public participation process - such as CEQA
5. BCHD needs to understand that it is the agency that must defend any CEQA litigation, since BCHD is the 
certifying agency. BCHD has little or no experience as a lead agency
6. Consider “heading off” new RCFE projects and move them into the BCHD project in order to assure 
adequate market size.
7. Project opposition and litigation most likely to come from directly impacted radius of the project, for 
example, a 0.5 to 1.0 mile radius.”

- Mark Nelson, Community Working Group Member (March 27, 2019)
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APPENDIX A: EVENT HANDOUT

Healthy Living Campus:

Community Open House

Beach Cities Health District (BCHD)
Programs & Services

Healthy Living Campus Info & Tour

- WelcomeW

- About BCHDA

- Purpose & NeedH1

- Blue Zones ProjectD

- Start of Tour & CommentsH4

- Youth ServicesB

- 15 Year Master PlanH2

- Food Demo & TastingsE

- Stop T1: Healthy Living Campus1

- Volunteer ServicesC

- Community Wellness Pavilion & Residential  
  Care for the Elderly

H3

- Center for Health & FitnessF

- Stop T2: Center for Health & Fitness

- AdventurePlexG

- Stop T3: Community Wellness Pavilion &  
  Residential Care of the Elderly 

- Stop T4: Connecting the Community

2

3

4

1

2

3

4

Healthy Living Campus: Community Open House

bchdcampus.org

- Stop T1: Healthy Living Campus1

- Stop T2: Center for Health & Fitness

- Stop T3: Community Wellness Pavilion 
  & Residential Care of the Elderly 

- Stop T4: Connecting the Community

2

3

4
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APPENDIX B: STATION PRINTOUTS

is our financial “Window of Opportunity” to 
address escalating building maintenance costs

1-5years

and former hospital site does not currently 
meet tenant needs and is in need of a 

seismic upgrade

63year-old 
building

extending from Diamond to Beryl and 
Prospect to Flagler

State of Current BCHD Campus 11acres

“We tend to believe that America’s 
health problems are too big and 
intractable. You have proven that 
communities can take charge and 
reverse the trend.”
- Dr. Vivek Murthy
U.S. Surgeon General (former)

Exercise SmokingProduce 
Consumption

Above Normal 
Weight Adults

Key Health Outcomes 2010 – 2018

8% 36%6% 25%
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Why the Project Matters:

Funding 40+ Community Health Programs
Childhood Obesity & Substance Use Prevention, Blue Zones Project, 

Care Management for Seniors, Center for Health & Fitness, etc.

Why BCHD’s Mission Matters:

2007

5%

10%

15%

20%

25%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

20%

6.4%

- National (2-19 yrs old)

- LA County (10-15 yrs old)

- RBUSD

- California (10-17 yrs old)

68%
DROP

RBUSD Childhood Obesity Rate
BCHD SOCIAL WORKERS PROVIDED

Care Management Visits

Community Requests for Information

1,115 

1,426 

793 

2,244 

818

Home Exercise Sessions

Volunteer Visits

Community Classes and Programs
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Health Livability Community
• Build a center of excellence, 

focusing on wellness, prevention 
& research 

• Leverage the campus to expand 
community health programs & 
services

• Focus on emerging technologies, 
innovation & accessibility 

• Create an intergenerational hub 
of well-being, using Blue Zones 
Project principles

• Actively engage the community 
& pursue partnerships 

• Grow a continuum of programs, 
services & facilities to help older 
adults age in their community

Health Living Campus: Project Pillars

Healthy Living Campus Vision

The Healthy Living Campus project is a unique opportunity for our community to 
chart the future of health by purposefully building an intergenerational, vibrant, 

research-driven campus where people can learn and engage in healthy behaviors, 
form meaningful connections and be well…for many generations to come.

Conceptual Rendering
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Current Campus

Master Plan

Conceptual Rendering
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Master Plan

Conceptual Rendering

Prospect Ave.
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Active Green Space Active Green SpaceMaster Plan

Community Wellness Pavilion

New Center for Health & Fitness
Medical Office Building
Acres of active green space
Bike & pedestrian paths
Child development center

Est. 420 residential care units

Optimized vehicle flow

Conceptual Rendering
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Current Campus

Breaking the Mold for Residential Care for the Elderly
The Healthy Living Campus model empowers older adults to actively embed in their 

community, strengthens intergenerational connections and engages them in life

Traditional Model:
Senior Housing
Internal, insular, closed facility just for 
seniors

Insulated from the community at large

Limited outdoor space dominated by parking

Few opportunities for intergenerational 
socialization

Programming & spaces designed solely for 
seniors onsite

Environment is static & removed  

Vibrant, multi-use community campus for all 
ages to experience health & wellness

Residents onsite are uniquely 
integrated with broader community

Green spaces & gathering spaces 
promote activity, socialization & wellness

Community center connected to Beach Cities 
& BCHD programs/resources onsite

Opportunity to age in place in adaptable 
setting with preventive health & medical 
services

Healthy Living Campus Model:
Residential Care for the Elderly

Conceptual Rendering
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Community Presentation Hall Demonstration Kitchen

Flexible Community Meeting Spaces Rooftop Gathering Spaces

Active Green Space Blue Zones Cafe

Learning/Visitor Center Medically Certified Exercise Center
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Beach Cities Health District
A Center of Excellence for Community Health

Prevention Wellness Research

• LiveWell Kids & Tots

• Care Management

• Youth Substance Use Prevention

• Student Mental Health Task Force

• Families Connected Speaker Series

• Physical Activity

• Health Grants

• Blue Zones Project

• Center for Health & Fitness

• Volunteer Services

• Health Promotions

• School Wellness Councils & 

 Advisory Committee

• Mindfulness

• Purpose Series

• Healthy Minds Study

• Community Health Report

• Community Health Survey

• BMI Measurement

• Well-Being Index

Current Campus 15-Year Master Plan

• 4 stories

• 273,917 sq. ft. (above grade)

• More vehicle trips

• 60 memory care units

• No Community Wellness Pavilion

• Aging Center for Health & Fitness

• 2.4 acres of green space

• 60-year-old former hospital site in need of seismic upgrade

• 4 stories

• 478,904 sq. ft. (above grade)

• Projects fewer vehicle trips

• Approximately 420 residential care units

• Community Wellness Pavilion

• Modernized, expanded Center for Health & Fitness

• Active green space to replace acres of asphalt

• Innovative preventive health campus

Conceptual Rendering
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Healthy Living Campus Vision: Milestones

Present Master
Plan Financials

to Community Working
Group, Board &

Finance Committee

Host Community
Open House

Begin
Environmental 
Impact Review

Process 

Apr.
2019

Mar.
2019

Jan.
2019

Feb.
2019

Nov.
2018

Hosted Center 
of Excellence 
Study Circle 

Sept.
2018

Formed
Community 
Working Group 

Jan.
2018

Aug.
2018

Sept.
2017

Oct.
2017

June
2018

May
2017

Developed 
Initial Project 

Concept 

Hosted 1st 
Community 
Open House 

Received Board 
Direction to 

Take Broader 
Approach 

Hosted
Intergenerational 
Study Circle 

Hosted
Gathering 

Spaces Study 
Circle 

Present Master
Plan to Community
Working Group
& Board

Analyzed
Public
Input
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2017 Initial Site Plan: What We Heard

• Reduce building heights

• Concerns about density

• Minimize impacts (traffic)

• Add more green space

• Integrate with community

• Create gathering spaces

• Increase accessibility

• Intergenerational uses

Since May 2017, BCHD has held more than 60 meetings drawing more than 1,000 
comments regarding ways to redevelop its property. The result is a comprehensive 

campus redevelopment Master Plan that is driven by BCHD’s collaborative approach.

Healthy Living Campus Benefits

Healthy Living Campus Master Plan Benefits

Current 40+ BCHD Programs

0$

Capital Contribution E
xp

an
d

ed

Beach Cities

Creating a Healthy
Beach Community

130,000
Residents

3 School
Districtions

Community
Organizations

Community
Partners

Conceptual Rendering

•  Childhood Obesity Prevention

•  Senior Care Management

•  Geriatric Social Workers

•  Beach Cities Partnership for Youth

•  Dementia Research & Education

•  Blue Zones Project

•  Volunteer Services

•  Subsidized Community Facilities

•  $1.4M in Annual Health Funding

•  Healthcare Enrollment & Referrals

•  Research & Development

•  Mental Health & Happiness

•  Medical Fitness Therapy

•  Food Literacy & Nutrition

•  Older Adult Day Care

•  Care Management

•  Substance Use Prevention

•  Residential Care Options

•  Community Wellness Pavilion

•  Reduced Traffic Impacts

•  5.8 Ares of Green Space

•  Medical Exercise Facility

•  Warm Water Therapy Pool

• Child Development Center

•  Bike & Pedestrian Path

•  Medical Offices & Pharmacy

Services
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APPENDIX C: COMMENT CARDS
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APPENDIX D: EVENT PHOTOS



23



24

APPENDIX E: SIGN-IN
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APPENDIX E: SIGN-IN
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APPENDIX E: SIGN-IN
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APPENDIX E: SIGN-IN
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APPENDIX E: SIGN-IN
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APPENDIX E: SIGN-IN


