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\/ Review master plan with Community Working Group (CWG)

Jan. 23: Board study session to review master plan publicly

Feb. 25: Review financials/phasing with CWG

Feb. 27: Board study session to review financials/phasing

March: Community open houses & input

March 27. Board meeting to consider initiating EIR process



State of Current
BCHD Campus

- FE63.i 15

514 N. Prospect: 11 acres 63-year-old former hospital building Due to escalating building maintenance
extending from Diamond to does not currently meet tenant needs costs, the next 1-5 years is our financial
Beryl and Prospect to Flagler and, is in need of a seismic upgrade "Window of Oppeortunity” to address

campus challenges and necessities
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15 Year Long -Term Financial Outlook
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BCHD's 15-year financial outlook — including building maintenance and capital expense requirements. Capital expenses for BCHD's main
building (514) are expected to increase on average by 10% annually, as major infrastructure replacements will be required.



15 Year Long -Term Financial Outlook

) - Cash Balance
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Childhood Obesity & Substance Use Prevention, Blue Zones Project,
Care Management for Seniors, Center for Health & Fitness, etc.
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Solving Seismic Safety Issues



